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Three Kings Offshore Yacht Race 

Sailing Instructions 

Thursday 16th April 2026 

The Organising Authority (OA) is the Royal New Zealand Yacht Squadron 

181 Westhaven Drive, Westhaven, Auckland 1011 

Tel: 09 360 6800 | VHF: CH 77 

 

AMENDMENTS  

Changes from the previous version are marked in red 

SI 1.3.3 – Changes to RRS 51 corrected (14/04/2026) 

SI 9.4 – Added description of class flag (15/04/2026) 

 

1. RULES 

1.1. The event is governed by the rules as defined in The Racing Rules of Sailing (RRS), NOR 1.1 and 

RNZYS Standard Sailing Instructions. 

1.2. The Yachting New Zealand (YNZ) Safety Regulations (SR) Part II Category 2 shall apply modified 

as detailed in NOR 1.2. 

1.3. Changes to the Racing Rules of Sailing in accordance with RRS 86.  

1.3.1. Add the following to RRS 41: 

 a) Whilst racing a boat may retrieve data from any page of the race website, details of 

which are provided in the Sailing Instructions, even if that page is not publicly available. 

After the warning signal, a boat shall not contact, or be in contact with, any person or 

private entity using any medium to receive private meteorological forecasts, tactical 

advice or information customized for a particular boat or group of boats. A boat may 

however obtain assistance in the form of any readily available commercial 

meteorological or hydrographical information regardless of cost.  

b) While racing, a boat may receive assistance in ensuring that satellite or cellular 

communication systems on board are able to transmit and receive data. 

1.3.2. Suspension of racing – Changes to RRS 41 and 48 

 a) A boat may suspend racing for safety and seamanship reasons but not be used to 

gain tactical advantage (e.g. to get out of adverse tide), provided that she informs the 

RNZYS at the first reasonable opportunity. 

b) A boat that has suspended racing may use a propulsion engine, haul out, or make 

fast, until she resumes racing  

c) A boat that has suspended racing, may, before resuming racing, remove garbage, 

use any equipment or receive help to effect repairs but shall not take on food, water or 

other provisions, or replace sails, equipment, or crew, without the prior permission of 

the RNZYS. 
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d) Before resuming racing, a boat shall return to the position where she suspended 

racing and inform the Race Committee at the first reasonable opportunity.  

1.3.3      RRS 51 shall not apply  is modified as follows; 

(a) Yachts with lifting keels shall have keels locked in the down position and not moved 

whilst racing.  

(b) Yachts with movable ballast, in the form of a canting keel or water ballast, may 

move that ballast to increase or decrease weight, or to change trim or stability.  

(c) Movement of sails not in use while racing is allowed; however, sails not being flown 

must remain within the boat’s lifelines. This modifies RRS 51 only as to the movement 

of sails. 

1.3.3. RRS 52: is changed for fully crewed boats to: The rotation of a boat’s rudder(s) shall be 

adjusted and operated only by the power provided by the crew. RRS 52 does not apply 

to a Double Handed Boat. 

1.4. If there is a conflict between the Sailing Instructions and the Notice of Race then this document will 

take precedence. 

1.5. Appendix T, Arbitration will apply. 

1.6. Boats shall carry a copy of Addendum A Communications Plan which is to be stored near their 

VHF radio and satellite voice communication system. 

 

2. CHANGES TO THE SAILING INSTRUCTIONS 

2.1. Any changes to the Sailing Instructions will be posted before 0900 on the day it will take effect, 

except that any change to the schedule will be posted by 2000 on the day before it will take effect. 

 

3. NOTICES TO COMPETITORS  

3.1. The online official notice board is located at www.rnzys.org.nz/sailing/threekings 

3.2. Notices will also be posted to the event WhatsApp group “2026 Three Kings Offshore Yacht Race” 

The link to join can be found on the official notice board. 

 

4. CODE OF CONDUCT  

4.1. Competitors and support persons shall comply with reasonable requests from race officials. 

4.2. Competitors and support persons shall handle any equipment provided by the organising authority 

with care, seamanship, in accordance with any instructions for its use and without interfering with 

its functionality. 

 

5. TRACKERS  

5.1. It is mandatory for all boats to carry a Yellow Brick Tracker unit for the race. The tracking can be 

viewed on the RNZYS website: www.rnzys.org.nz. 

5.2. Nothing shall be done to inhibit or interfere with Yellow Brick Tracker transmissions. 

5.3. Trackers shall be returned to the Race Office within 24 hours of finishing or as soon as possible 

after retiring. 

5.4. Competitors not returning a tracker will be liable for the full cost – approx. $2,000 NZD. 

 

6. SIGNALS MADE ASHORE 

6.1. Signals made ashore will be displayed on the Squadron flag-pole located to the north of the 

RNZYS clubrooms. 

6.2. When flag AP is displayed ashore, ‘1 minute’ is replaced with ‘not less than 60 minutes’ in the race 

signal AP. 

 

  

http://www.rnzys.org.nz/sailing/threekings
http://www.rnzys.org.nz/
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7. COMMUNICATIONS 

7.1. VHF Ch. 77 - On the water, the Race Committee intends to monitor and communicate with 

competitors on VHF radio channel 77. Up to one hour after start  

7.2. VHF Ch. 16 – Boats are reminded of their legal obligation to keep a continuous watch on VHF Ch. 

16 throughout the race. 

 

8. DIVISIONS 

8.1. All boats will race in a single division. 

 

9. THE START 

9.1. The first warning signal shall be at 1055 hours on Thursday 16th April 2026. 

9.2. To alert boats that the race will begin shortly, the orange starting line flag will be displayed with one 

sound at least 5 minutes before a warning signal is made. 

9.3. The starting line is between a staff displaying an orange flag on the Westhaven Tower at 

Westhaven at the starboard end and the course side of the port-end starting mark. 

9.4. All boats shall start together in a single, combined start for all divisions. The Class Flag for all boats 

shall be a white flag. 

9.5. If any part of a yacht’s hull is on the course side of the starting line at her starting signal and she is 

identified, the race committee will attempt to broadcast her name and/or sail number on VHF 

channel 77. Failure to make a broadcast, failure of her to hear such a broadcast, or the order in 

which yachts are broadcast will not be grounds for a request for redress. This changes RRS 61. 

9.6. A yacht that does not start within 30 minutes after her starting signal will be scored Did Not Start 

without a hearing. This changes RRS A5. 

 

10. COURSE 

10.1. The course to be sailed shall be:  

Start – Ohau/West Island (S) – Princes Islands (S) – Moekawa/South-West Island (S) – 

Manawatawhi/Great Island (S) – Oromaki/North East Island (S) – Finish. 

10.2. All yachts shall pass to the east of the Cavalli Islands. 

10.3.  The approximate course length is 490 nautical miles. 

 

11. THE FINISH  

11.1. The finishing line will be between a staff displaying a blue flag on the Westhaven Tower at the port 

end and the course side of the starboard-end finishing mark. 

11.2. The bearing from Westhaven Tower to the Westhaven Yellow Buoy is approximately 348 degrees 

magnetic. The approximate location of the Westhaven Tower is 36°83.562S, 174°74.847E. The 

approximate position of the Westhaven Yellow Buoy is 36°49.90S, 174°44.91E.  

11.3. At night, yachts must illuminate their sail numbers when finishing. 

11.4. All boats are required to take their own finishing time together with the names of the boats ahead 

and astern, if any. Finishing times shall be written on the Declaration Form and delivered to the 

Race Office as soon as possible after finishing in accordance with SI 13.  

 

12. FINISH DECLARATION AND RETURN OF TRACKER  

12.1. After finishing, boats shall complete and submit a Declaration Form to the Race Committee, and 

return the Yellow Brick Tracker, as soon as possible. The Declaration Form must be signed by the 

boats skipper. 

12.2. Failure to submit a Declaration Form to the Race Committee within 24 hours of finishing will result 

in a 5% penalty being added to the finishing time. 

12.3. When a boat retires from the race she shall include the reasons on her Declaration Form. 
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13. REPORTING REQUIREMENTS  

13.1. Boats failing to comply with all reporting requirements will receive a 5% time penalty for every 

report they do not complete without a hearing. This changes RRS 63.1 

 

13.2. Before the Start  

13.2.1. Before leaving the dock, boats shall ensure they have an accurate, up-to-date crew list 

lodged with the Race Office. 

13.2.2. After leaving the dock but not less than 30mins before starting, each boat shall post a 

message on the official WhatsApp group. The message shall contain the boat name, 

sail number and the number of persons on board. (eg. Big Boat, NZL1234, 15 POB) 

13.2.3. In exceptional circumstances, approved by the Race Committee, when the persons on 

board do not match the crew list as declared at the briefing, then the full name(s) of the 

persons not on the crew list or those not on board the boat shall also be included in the 

message. 

13.2.4. A boat shall not sail with a crew member whose Emergency Contact details have not 

been lodged with the Race Office before the start of the race. 

13.3. While Racing  

13.3.1. All boats must complete twice daily reports while racing. Reports shall be in 

accordance with Addendum A. 

13.3.2. All boats must send a message to the official WhatsApp Group when they are approx. 

2 hours from the finish.  

13.4. Three Kings Islands Rounding   

13.4.1. Each boat shall record the date and time when Oromaki / North East Island (position S 

34 07.930 E 172 10.055) bears 180 degrees magnetic and report it to the Race 

Committee. 

13.4.2. The rounding time may be submitted to the official WhatsApp group, by text message 

to +64 027 645 7788 or by email to threeking@rnzys.org.nz 

13.4.3. The report should include the Sail Number (exactly as on the entry list), the date (4 

digits, ddmm) and the time in 24 hour clock (6 digits, hhmmss). 

 

14. RETIREMENTS  

14.1. Retirements must be promptly notified to the Race Committee via email to 

threekings@rnzys.org.nz also advising of the intended ETA at port of refuge. 

14.2. Yachts retired from racing shall continue communications as per Addendum A until they have 

reached safe port. 

 

15. TIME LIMITS  

15.1. Boats still racing but failing to finish before 2359 on Wednesday 22nd April 2026 will be scored Did 

Not Finish without a hearing. This changes RRS A5. 

 

16. PENALTY SYSTEM  

16.1. RRS 44.3, Scoring Penalty shall apply. 

 

17. EQUIPMENT AND MEASUREMENT CHECKS  

17.1. A boat may be inspected at any time for compliance with class rules, sailing instructions and safety 

certificates. On the water a boat may be instructed by a member of the Race Committee or 

technical committee to proceed immediately to a designated area for inspection. 

 

  

mailto:threeking@rnzys.org.nz
mailto:threekings@rnzys.org.nz
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18. PROTESTS AND REQUEST FOR REDRESS 

18.1. Protests may be written on plain paper, but Protest Forms are available from the Race Office. 

Protests and Requests for Redress or Reopening shall be delivered to the Race Office within the 

appropriate time limit. 

18.2. The Protest Time Limit is 3 hours after the protesting boat finishes. If the Race Office is closed, the 

time limit may be extended until 1100 the following morning. 

18.3. Notices will be posted no later than 30 minutes after the protest time limit for the last boat to finish 

the race. 

18.4. The notification of a Protest by the Race or Protest Committee against a competitor as required 

under RRS 60.2 shall consist of a notice on the Official Online Notice Board, and on the Official 

WhatsApp Group. 

18.5. No request for reopening will be accepted after two hours from the publication of a protest 

decision. This changes RRS 63.7. 

 

 

19. HANDICAPPING  

19.1.  All boats will be scored using PHRF passage 

19.2. Any boat with current IRC certification will be scored in this category. 

 

20. BERTHING  

20.1. Berthage for boats not permanently berthed at Westhaven Marina may be arranged with 

Westhaven Marina by email at info@westhaven.co.nz or by phone on 0800 MARINA (0800 627 

462) 

 

21. PRIZES  

21.1. Prizes will be given as follows: 

21.1.1. 1st PHRF Overall  

21.1.2. 1st Line Overall  

21.2. Additional prizes may be awarded at the discretion of the Organising Authority. 

 
22. RISK STATEMENT  

22.1. RRS 3 states: ‘The responsibility for a boat’s decision to participate in a race or to continue racing 

is hers alone.’ By participating in this event each competitor agrees and acknowledges that sailing 

is a potentially dangerous activity with inherent risks. These risks include strong winds and rough 

seas, sudden changes in weather, failure of equipment, boat handling errors, poor seamanship by 

other boats, loss of balance on an unstable platform and fatigue resulting in an increased risk of 

injury. Inherent in the sport of sailing is the risk of permanent, catastrophic injury or death 

by drowning, trauma, hypothermia or other causes. 

22.2. Competitors who participate in any RNZYS event do so entirely at their own risk. Refer to RRS 

Fundamental Rule 3. RNZYS will not accept any liability for material damage, personal injury or 

death sustained in conjunction with or prior to, during or after the event. 

 
 

Date:  07 April 2026 

 

  

mailto:info@westhaven.co.nz
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ADDENDUM A – COMMUNICATIONS PLAN (SKEDS)  

 

A.1 Reporting Requirements 

All boats are required to complete twice-daily check-in reports with RNZYS. Failure to do so may 

result in a scoring penalty as per SI 14.1  13.1 

 

A.2 Communication Method 

All communications must be sent via email to: threekings@rnzys.org.nz 

 

A.3 Reporting Timing & Format 
Boats must submit their check-in reports via email within the following time windows: 

• Morning Sked: 0700–0730 hrs  

• Evening Sked: 1900–1930 hrs  

 

Each message must include: 

a. Subject Line: Vessel Name and Sail No. 

b. First Line: Position in latitude and longitude (Degrees and Minutes) and heading 

▪ Example: 39°25’S – 177°30’E 

c. Second Line: Summary of the last 12 hours onboard, (e.g Top speed, Weather 

conditions, Sea state, Current sail selection, Nearby competitors, Any notable or 

interesting events.  

 

A.4 Missed Reporting Procedure  

If a scheduled report is not received: 

1.  If RNZYS has concerns for the boat’s safety, RNZYS may request Maritime NZ to 

attempt contact with the boat via VHF Channel 16.  

2.  If another boat overhears an unsuccessful contact attempt, they are requested to assist 

by relaying the message where practicable. 

3. Maritime NZ will advise RNZYS of the outcome of any VHF communication attempts.  

4.  RNZYS may notify RCCNZ at any time if there are concerns for the boat’s safety and will 

cooperate with RCCNZ should a search and rescue operation be initiated.  

5. Boats must not wait for RNZYS to initiate emergency or search and rescue assistance. 

The responsibility for seeking emergency assistance rests with the vessel at all times. 

RNZYS may take action where concerns arise but does not assume primary responsibility 

for initiating search and rescue on behalf of participating boats. 

 

A5 . Distress Communications Guide  
Taupo Maritime Radio / Maritime Operations Centre  

VHF CH 16  

SSB: 2182, 4125, 6215, 8291, 12290 

Telephone: +64 4 550 5280 

Email: maritime@kordia.co.nz  

Maritime New Zealand Rescue Coordination Centre (RCCNZ) 

24hr Emergency numbers +64 4 577 8030 / +64 508 472 269 

Email: rccnz@maritimenz.govt.nz 

Emergency Services  

New Zealand telephone 111 or Sat Ph 112  

Race Committee Contacts 

Email: threekings@rnzys.org.nz  

Race Officer    Colin Lucas – 027447 9921 

Race Director     Celia Carson - 027 451 6851 

RNZYS Sailing Manager Ella Sagnol – 027 288 3157 

RNZYS Race Office   Brooke Adamson - 0276457788 
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