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TRAINING CHAMPION SAILORS SINCE 1987

Our Youth Training Programme (YTP) is globally recognised as a leader in youth sailing training
and New Zealand's most comprehensive and advanced programme.
This intensive sail training programme is structured to advance keelboat skills and prepare
participants for high-level competition on the world sailing stage. Focusing on the match racing
discipline, the RNZYS YTP delivers targeted development in advanced techniques, utilising a fleet
of Emirates Team New Zealand Elliott 7m keelboats to ensure top-tier training resources.

Over the past 39 years, the YTP has trained over 1,000 competitive sailors. Graduates have
achieved top results in elite events, including the America’s Cup, Volvo Ocean Race, World Match
Racing events, Offshore Sailing, National Championships, Extreme Sailing Series, GC32 Series,
M32 Series, SailGP, and the Olympics.

Inspirational alumni stories: 
Leo Takahashi, (pictured) a YTP graduate, now serves as flight controller for New Zealand’s
SailGP team, the Black Foils, and competed in the 49er class at the 2020 Tokyo Olympics. 
Troy Tindill, another YTP alum, is currently Operations Manager for the Black Foils and spent
13 years working for Wild Oats Yachting including skippering Wild Oats X to win the SOLAS
Big Boat Challenge twice and acting as Boat Captain for both Wild Oats X and XI over a
period that saw 8 RSHYR wins, 2 RSHYR records and 10 SOLAS Big Boat Challenge wins. 
Charlie Wren, a current YTP participant, rediscovered her passion for sailing through the
programme and aims to become an engineer for Emirates Team New Zealand, inspired by
fellow Kiwi Elise Beavis, a two-time America’s Cup winner. 
Megan Thomson, a standout YTP graduate, has risen to lead her all-female 2.0 Racing team
from the RNZYS Performance Programme, earning accolades including the 2025 Barfoot &
Thompson Female Sailor of the Year and multiple podium finishes at world-level women's
match racing events. 
Nick Egnot-Johnson, another accomplished YTP alumnus, has achieved remarkable success
as a match racing skipper, including three-time New Zealand Keelboat National Champion,
2022 Open Match Racing World Champion contender, and representation on the global World
Match Racing Tour with his Knots Racing team.
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The 11-month course helps athletes excel on and off the water, with an in-depth focus on
advanced sailing skills largely in the match racing discipline like racing rules, tactics, sail trim, boat
maintenance, fitness, and communication. It also builds life skills such as goal setting, speech
making, and thriving in a team environment, revealing what it takes to sail at the next level. Our
mission: Finish the season as a better sailor and a better person. Upon completion, participants
graduate, re-apply for additional years, or advance their careers.

The legacy extends to the National Youth Training Week, established in 1989, which annually
invites crews from across New Zealand for intensive keelboat racing instruction, supported by
current Youth Training Programme sailors, further embedding the YTP's role in developing the
nation's sailing pipeline.

APPLICATION PROCESS 

Who can apply? Male and female sailors aged 16-23 (younger sailors considered upon
application). 

APPLY NOW! Applications for the 2026 season are open submit via our website at
rnzys.org.nz/youthtraining/ytp/. 

Take your skills to the world stage!

https://rnzys.org.nz/youthtraining/ytp/
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Our Mission 
To develop high-calibre sailors and exceptional individuals through a
world-class keelboat training environment, fostering skill, teamwork,

and excellence on the world stage.

Excellence
We pursue the highest standards in training, preparation, and performance,

striving to compete and succeed on the world stage.

Commitment
We bring discipline, accountability, and a strong work ethic, dedicating

ourselves to continuous improvement on and off the water.

Team
We work together with trust, respect, and clear communication, showing

loyalty to our teammates, our programme, and RNZYS, and represent the club
with pride.

Great people. great sailors.



RNZYS YOUTH TRAINING PROGRAMME - RNZYS 2026

FEES & FUNDING
2026 Youth Training Programme

The Royal New Zealand Yacht Squadron provides subsidies to assist trainees by reducing
programme fees, made possible through the generous support of our members and sponsors.

Successful applicants will be invited to contribute to RNZYS events.

RNZYS YOUTH TRAINING PROGRAMME FEES
Your trainee fees for the 2026 season are $4,250 (GST inclusive). 

The total cost to deliver the programme is $12,000 per trainee. Through the generous support of
RNZYS members, sponsors, and the Squadron itself, we provide a subsidy to each participant
ensuring this world-class experience remains accessible to talented young sailors.

Your fees, together with club and sponsor investment, directly support:
Professional coaching salaries and full programme delivery across 62 days
Use, maintenance, and ongoing replacement of the Emirates Team New Zealand Elliott 7
fleet and support RHIBs including fuel, rigging, and hull care
High-performance sails, hardware, and equipment that stand up to elite-level training
Marina berthing, crane access, and exclusive use of the youth training building and meeting
rooms
Four committed race committee volunteers on every training day and in-house regatta,
giving their time to provide fair, accurate racing and safety oversight
Full Musto-branded training uniform package, including high-performance on-water sailing
gear and off-water Uniform, plus a full RNZYS Junior Membership with exclusive discounts
in the Member’s Bar, on race entry fees, and in the Retail Shop

In addition to the above, YTP teams are selected to attend designated National and International
regattas throughout the year. If selected, regatta entry fees, regatta coaching and some travel
expenses may be covered for these regattas. Available funding can fluctuate year on year,
therfore desgnated regattas are announced after orientation weekend and are subject to change. 

We continue to work hard each year to secure funding and partnerships to keep the programme
accessible, while maintaining a high-quality experience.

For payment plans, please contact Membership Experience Manager Beth Orton. Payment must
be completed or a plan agreed prior to orientation weekend.
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TRAINING SCHEDULE
2026 Youth Training Programme

A full detailed calendar will be made available to all successful applicants after orientation
weekend. 

All training days begin at 9am with a briefing, and conclude around 4pm. Any changes will be
communicated via the WhatsApp group for parents/guardians and athletes.

Ensure students arrive before 9am in uniform, ready to start the briefing at 9am sharp. 

Calendar overview for the 2026 Season:

Orientation Weekend: 11  & 12  April th th

Training is conducted every Saturday and Sunday through to December 5  & 6  th th

Excluding long weekends; 
Anzac Day (April 25  & 26 )th th

King’s Birthday (May 30  & 31 )th st

Matariki (July 11  &12 )th th

Labour Day (October 24  & 25 )th th

In addition to the above weekends where training is not conducted, there are a few regattas
throughout the year where the Emirate’s Team New Zealand Elliott 7m Fleet is utilised. While there
is no YTP training during these regattas, YTP sailors, if not competing in these regattas, are
invited to be involved in race management roles such as mark laying, umpiring, judging, and start
boat operations further progressing their skills in the sport of sailing. Officiating in the sport of
sailing can and has taken our graduates on to experience officiating roles at world class regattas.

REPRESENTATIVE TEAMS

We select and fund YTP teams to represent the RNZYS at national and international regattas,
covering entry fees, coaching, and team uniforms (rentals, transfers, and some uniforms extra).
Selections are based on attendance, theory, fitness, boat handling, attitude, and weight rewarding
dedication and teamwork to propel our sailors onto the global stage. 

A calendar of the 2026/2027 YTP select regattas will be available to trainees after orientation
weekend. 
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YTP UNIFORM 
& BRAND REPRESENTATION

MUSTO is the official uniform sponsor of the Youth Training Programme and our exclusive official
apparel supplier. Thanks to their support, you’ll be provided with a full on- and off-water uniform
for all official YTP training days, regattas, and club representation.

Whenever you’re taking part in YTP activities — whether training, racing, events, or media —
you’re expected to wear your Musto gear with pride. As part of the programme, you represent
both YTP and Musto, and you may be photographed or filmed, so Musto should be the only
visible apparel brand.

For items not supplied by Musto (such as footwear or offshore/coastal wet weather gear), please
keep other brand logos minimal or covered where practical.

You’ll also receive a MUSTO discount code, giving you access to additional gear at a heavily
reduced rate — a great chance to build out your kit.

How you present yourself on and off the water matters. You’re representing the programme, your
club, and the partners who support you — so take pride in it and wear it well.

YTP ON WATER UNIFORM 
Provided by YTP: Long Sleeve Quick Dry Top, Sailing Bib, Jacket, Shorts, Cap - all thanks to
MUSTO.
Provided by Trainee: Wet Weather Gear, Gloves, Shoes, Hat, Sunblock, Sunglasses, PFD
(50N)

YTP OFF WATER UNIFORM 
Provided by YTP: Short Sleeve Polo, thanks to MUSTO
Provided by Trainee: Black shorts (either purchased from MUSTO or unbranded), smart casual
shoes

REGATTA UNIFORM (Off-Water Formal – If Selected)
Purchased from Retail Shop: Navy Belt
Provided by YTP: White button up dress Shirt, thanks to MUSTO
Provided by Trainee: Dress pants/skirt (black or tan, but must match your team),  Dress shoes
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MORE INFORMATION

VIEWING THE SAILING
We warmly invite parents and family to view training at the Squadron. On nice days, the
Lighthouse Cafe (northeast side) offers great views. Alternatively, the Member’s Bar is ideal just
sign in if not a member.

RNZYS MEMBERSHIP
Junior Membership is included and organized for each trainee, offering discounts in the Member’s
Bar, on race entries, and in the Retail Shop, plus other benefits. Family membership options
available contact Beth Orton or visit rnzys.org.nz/members/.

LEAVE APPLICATION
Apply for leave by contacting your coach one week prior (except bereavement). Exam leave is
approved; other events decided case-by-case with your coach, ideally on non-training days.

SAFETY
We prioritize safety at RNZYS. Each Emirates Team New Zealand Elliott 7 has onboard safety
equipment, and coaches are first aid qualified. Life jackets must be worn at all times on board.
Helmets are not compulsory but recommended for concussion prevention not provided, but
available at Sailors Supplies on Westhaven Drive (individually fitted).
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About the RNZYS
A brief history 

The Royal New Zealand Yacht Squadron traces its origins back to 1871, when it began as the
Auckland Yacht Club with just 30 yachts and 120 members. At that time, Auckland itself was still
developing, growing from a collection of tents and rough structures into a thriving city, with the
harbour at the heart of its progress. As the city expanded, so too did the popularity of yacht
racing, which by the turn of the century had become a major sporting attraction, drawing large
crowds and widespread media attention.

Under the leadership of prominent figures in industry and commerce, the club flourished. A fierce
rivalry between the Logan and Bailey boatbuilding families helped drive innovation and growth,
resulting in an exceptional fleet of racing yachts that formed the backbone of the club. In 1901,
the Auckland Yacht Club became the New Zealand Yacht Squadron, and just a year later it was
granted Royal status by King Edward VII—an honour that saw membership nearly double within
two years.

During both World Wars, yacht racing in Auckland was largely suspended as many RNZYS
members served across all branches of the armed forces and in theatres around the world. Others
contributed locally, using their vessels for harbour defence and patrol duties. Following the wars,
the Squadron continued to expand, moving through several premises before establishing a more
permanent base. In 1955, it acquired a property on Parliament Street overlooking the Waitematā
Harbour, and in the 1960s secured its current home at Westhaven, first through a lease and later
by purchase.

From the 1960s onwards, the RNZYS established itself as a force on the international stage. In
1966, James Davern’s yacht Fidelis crossed the Tasman Sea to claim line honours in the Sydney–
Hobart Race, setting a record margin that still stands today. Just three years later, Chris Bouzaid
and his crew aboard Rainbow II won the prestigious One Ton Cup in Germany against top
international competition. 
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On the foundations laid by these successes, the RNZYS trophy cabinets have played host to
some of the biggest prizes in world yachting including the Half, One and Two-Ton Cups, the
Admiral’s Cup, the Kenwood Cup, the Champagne Mumm World Cup, the Whitbread Round the
World Trophy, the Louis Vuitton Trophy and of course, the epitome of yacht racing.......
the America’s Cup.

The RNZYS became globally synonymous with excellence through its association with Team
New Zealand and the America’s Cup. The team’s landmark victory in San Diego in 1995,
followed by a successful defence in Auckland in 2000, cemented the club’s reputation. After a
setback in 2003, the Squadron made history by becoming the only yacht club to challenge for
and win the America’s Cup twice, with a decisive victory in Bermuda in 2017.

This success continued in 2021, when Emirates Team New Zealand defended the Cup on home
waters during the Squadron’s 150th anniversary, and again in 2024 in Barcelona. The club now
looks ahead to defending the Cup once more in 2027 in Naples, Italy.

Today, the Royal New Zealand Yacht Squadron is the largest yacht club in New Zealand and one
of the most significant in Australasia, with more than 2,700 members. It hosts around 1,100
races each year, ranging from relaxed social events to elite national competitions. 

Alongside its racing pedigree, the Squadron has a strong commitment to developing sailors at
every level. Since the launch of its Youth Training Programme in 1987, it has produced
generations of world-class Kiwi sailors, while its adult programmes, introduced in 2015, have
opened the sport to newcomers of all ages.

Set on the edge of the Waitematā Harbour, the Squadron’s Westhaven clubhouse reflects both
its heritage and its modern identity, offering a members’ bar, the Lighthouse Café, and dedicated
event spaces with sweeping waterfront views. From its humble beginnings in 1871 to its position
today at the pinnacle of world yachting, the RNZYS continues to shape the sport both in New
Zealand and internationally.



JOIN THE LEGACY

Braedyn Denney
Performance Coach Interim
021 593 482
coach@rnzys.org.nz  

Ella Sagnol
Sailing Manager 
0272883157
esagnol@rnzys.org.nz


	2026 YOUTH TRAINING PROGRAMME
	INFORMATION PACKAGE
	RNZYS YOUTH TRAINING PROGRAMME 2026
	RNZYS YOUTH TRAINING PROGRAMME 2026
	Our Mission  To develop high-calibre sailors and exceptional individuals through a world-class keelboat training environment, fostering skill, teamwork, and excellence on the world stage.
	Great people. great sailors.

	RNZYS YOUTH TRAINING PROGRAMME - RNZYS 2026
	FEES & FUNDING
	TRAINING SCHEDULE
	REPRESENTATIVE TEAMS
	YTP UNIFORM
	& BRAND REPRESENTATION
	YTP ON WATER UNIFORM
	Provided by YTP: Long Sleeve Quick Dry Top, Sailing Bib, Jacket, Shorts, Cap - all thanks to MUSTO.
	YTP OFF WATER UNIFORM
	REGATTA UNIFORM (Off-Water Formal – If Selected)

	MORE INFORMATION
	VIEWING THE SAILING
	RNZYS MEMBERSHIP
	LEAVE APPLICATION
	SAFETY

	About the RNZYS

	RNZYS YOUTH TRAINING PROGRAMME - RNZYS 2026
	JOIN THE LEGACY

